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Chair’s report 

Stronsay Development Trust saw its biggest and 
boldest project come to fruition in November 2011 

when the wind turbine started turning and earning. 
From this £1.6 million enterprise a Stronsay 
Community Fund has been created which will provide 
the revenue to support many projects that will 
contribute to Stronsay’s sustainability over the next 20 
years. My thanks go to those who worked so hard, 
much of it voluntarily, to make this happen.  
 

The wind turbine at Rothiesholme has the potential to benefit the community 
enormously. Care must be taken, however, to ensure that grant awards fit strict 
criteria of compliance especially in meeting our charitable purpose and objectives. 
 
We have been fortunate to get funding from HIE/LEADER until September 2013 for a 
new post of Admin and Finance Support Officer that has enabled the Trust to manage 

the drawing down of revenue funds, review policies and by working with external 
specialists, steer the formulation of the new community fund application process. I am 
very pleased that our former Chair Julia Crocker has taken this role on, and continue 
to give of her great experience, knowledge and expertise to the Trust. 

 
I am pleased that we have been able to continue the good work started by the 
Powerdown Eco club with a new project for the older age group; involving the school 
and with Lottery Awards for All funding this is proving to be another ‘growing’ 
success. 
 
I look forward to the Trust being able to work with the Stronsay Community Council 
with their big project to refurbish the Fishmart and I am also pleased that SDT Lottery 
funding will help the Community Hall to improve its heating. 
 
Having bought the lobster ponds in February 2012 and part of the haulage yard in 
November 2012 work can now continue with the enterprise zone which will enhance a 
small part of the village and provide much needed business units. 
 
I recommend this report to you and ask all residents who are eligible to vote in local 
elections to contact the Company Secretary in order to become members of the Trust 

(it is free) in order to have their say on future developments. 
 
I would like to give my thanks to our staff and volunteers. My thanks also go to the 
Board of Directors especially Julia Crocker who has given so much to the Trust and 
Stronsay during her years as Chair and  Malcolm Addison for taking over as Chair 
during a difficult year for him, and to everyone for their time and effort in which has 
been, on occasions, a challenging year. I look forward to an exciting and productive 
working relationship in the future. 
 
 
Paul Riley, Chair 
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Directors / Trustees of Stronsay Development Trust Board 

1 September 2011 to 1 February 2013 (in alphabetical order): 

Malcolm Addison 

Julia Crocker – resigned 21 November 2011 

Allen Cooke – appointed 8 May 2012, resigned 17 December 2012 

Viv Erdman –co-opted representing Stronsay Community Council 11 July 2012 

Helen Garside – resigned 5 May 2012 

Nina Gleed 

Cora Goodram 

Sara Goodram – resigned 16 January 2012 

Karen Griffin  

Marion Macleod – appointed 16 January 2012, resigned 3 September 2012 

Adrian Miller – co-opted representing Stronsay Community Council 7 February 2012, 

resigned 20 October 2012 

Roger Neville-Smith – appointed 16 January 2012 

Paul Riley – appointed 12 December 2011 

Ian Stevenson – co-opted representing Stronsay Community Association 13 March 

2012 resigned 1 November 2012 

Stephen Weaver – appointed 8 May 2012 

Yvonne Weaver 

With thanks to our staff: 

Admin and Bookkeeping; Lisa De Geer 

Admin and Finance Support Officer; Julia Crocker from 21 November 2011 

Community Development Officer; Jacqueline Dennison from 21 January 2013 

Community Development Officer; Anthony Withers resigned 31 December 2012 

Company Secretary; Lisa De Geer 

Project Officer; Anthony Withers from 14 February 2013 

Turbine Development Officer; Anthony Withers resigned 13 February 2013 

Youth Greenhouse Project Worker; Marion Miller from 1 September 2012 
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Main Activities of the Trust - September 2011 to August 2012 

 

The Limpet 

The Limpet is the Trust’s monthly newsletter. It is edited and distributed voluntarily 
by Bruce Fletcher and printed by the Orcadian. With the help of Paul Beaumont the 

Limpet got a new look in May 2012.  

All households on Stronsay get a free copy on the last Thursday of every month, but it 
is also available online. As a result of the freely available on-line edition the current 
print run of the Limpet has dropped from over 210 to 135; postal subscriptions have 

dropped from over 50 to just 15. 

Thanks to the contributions of many local people and local organisations the last few 
editions of the Limpet for 2012 consisted of 28 pages which is the maximum number 
of pages that can be sent to postal subscribers without exceeding the standard second 

class post weight limit. Several times one or two items had to be held over and 
included in the next edition. 

The Limpet has its own page on Facebook and this has been used to publicise events 
which were either not notified to the Limpet in time to be included in the latest edition 
or which were announced at short notice. However, because not everyone has (or 
wants) a Facebook account the Limpet website may be used for this purpose in future 

and the Facebook page will simply refer the viewer to the Limpet website. 

SURF Award 

Each year SURF (SURF = Scotland’s Urban Renewal/Regeneration forum - subsumed 
into Scotland’s Independent Regeneration Network) and the Scottish government 
celebrate and share examples of innovation and excellence in day to day community 
regeneration activity across Scotland. Representing Development Trusts who have 
worked together to progress their individual island wind turbines plans, the 
Community Power Orkney group was the winner in the Partnership category for 2011.  
 
The judging panel agreed that Community Power Orkney is a great model of 
partnership working across disparate island communities in Orkney. They also 

recognised that these fragile islands can now create a sustainable economic base for 
the future from their wind turbine revenue.  
 

 

Tony Withers and Julia Crocker represented 

Stronsay at the SURF awards on 21 February 

2012. 

Alex Neil MSP made the presentation. 
 
Also pictured are Alan Manzie from Shapinsay, 
Mark Hull the Chair of Community Power Orkney 
and Michelle Koster from Rousay, Egilsay and 

Wyre. 
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Stronsay’s Community Wind Turbine 

 

The community turbine project is 

being run by the Trust’s subsidiary 

Stronsay Renewable Energy Ltd 

(SREL). The Community Turbine has 

been commissioned and is producing 

electricity and income. This project 

was brought in ahead of schedule 

and started earning its keep from 

mid November 2011. 

 

The Turbine Development Officer, Anthony Withers, and the Chair of the Trust, Julia 

Crocker (who volunteered anything up to 50 hours a week on this without pay), 

worked in conjunction with Community Energy Scotland to get the project to its 

operating phase within the umbrella of Community Power Orkney (CPO). The CPO 

proved invaluable for information, experience and reduced duplication of work by five 

islands all of whom were building community turbines. A debt of thanks is owed to all 

who helped this happen. 

Good communications with all on site contractors involved has helped SREL to 

achieve the goal; including Heddles, SSE and Enercon.  Npower were selected as the 

power suppliers for both import and export of power. FiTs accreditation from Offgem 

meant that Stronsay Renewable Energy Ltd has been paid the feed in tariff payments 

from mid November 2011 on top of power generation earnings. 

Some issues with BT are yet to be resolved with reference to the broadband line 

connection to the turbine that allows remote SCADA control of the turbine. However 

the main private wire that connects to the Kirkwall Power Station has proved robust 

so down time has been very limited. 

It must be noted that SREL has, up till now, enjoyed very little curtailment of the 

turbine when it comes to generating power. With more and more large and small 

turbines being erected around Orkney and the proposed re-energising of SSE’s 3 

turbines on Bu it will become inevitable that the turbine will be turned off periodically 

as supply outstrips demand and line capacity. The CPO (Community Power Orkney) 

recognise this problem and the Turbine Development Officer, Anthony Withers, has 

attended meetings and workshops on how best to utilise the turbine power locally 

when being forced off grid. Working closely with Community Energy Scotland, SREL 

will be applying for an ‘Innovations and Infrastructure’ grant to investigate the 

feasibility of local power storage, hydrogen production and other methods to offset the 

problem. 

 



 

5 

 

Stronsay Community Fund 

Officially launched at the end of November 
2012 this is the revenue gift aided to the 
trust by Stronsay Renewable Energy Ltd to be 
used by the charity to support island 
community groups and new projects. 

The board and staff have worked with other 
community groups and specialists 
throughout the year to agree the policy and 

processes for awarding grants.  

 

What are the grants awarded for? 

Grants may be awarded for anything that will benefit members of the island’s 

community and so enhance the quality and/or sustainability of life on Stronsay.  The 

grants should be of direct benefit only to residents of Stronsay and Papa Stronsay. 

Eligibility of applications from outwith the Stronsay community will be appraised on a 

case by case basis. 

How will the applications be assessed? 

The Development Trust has objectives which cover any projects that are to be of 

community benefit and for which its charitable funds may be given. These objectives 

are the main criteria against which the application will be assessed. 

Development Trust staff will look at all applications,  refer to a wide network of 

experts, if they need to, and help applicants in order to make sure that the Trust 

board has all the information it needs in order to make a decision. 

How much money can be granted? 

There is no limit to the amount that can be applied for although there will be a limit 

on available funds. 

When making decisions about the award of grants, the Development Trust Board will 

take into consideration the likely community benefit of the proposal in relation to the 

amount of funding being sought. 

The Trust may want to support a project but could be unable to fund certain aspects 
of it (for instance, if the applicant could get funding support from another source for 
some aspects or if some other agency is responsible for this service).  
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The Enterprise Zone 

Funding for the purchase and building of a sustainable enterprise zone providing 

business, employment, social and training opportunities comes from a £435,000 

‘Growing Community Assets’ BIG Lottery grant awarded to the Trust. Progress 

towards the purchase of Woods yard, the land on which the Trust intends to build, 

proved to be protracted. The Trust has since then had the opportunity to buy the 

adjoining Lobster Ponds which was necessary to avoid potential access issue 

problems.  

Mr. J Holland, the owner of Woods yard, decided to retain the top end of the yard and 

storage shed to continue operating his business from this location. Therefore the 

Trust needed to re-negotiate the original purchase price of £45,000. The price agreed 

for purchase of the Woods yard was £25,000. The purchase price of the Lobster Pond 

was £17,000 making a combined price of £42,000 representing a saving compared to 

the original price without a reduction of area purchased. 

 

Initially it was hoped to 

reinstate the Lobster Pond to 

the role giving it its name. 

Unfortunately due to EU state 

aid grant funding rules on the 

fishing industry and 

subsequent cost implications 

this project could not go ahead. 

In conjunction with the revised 

purchase and still wishing to 

make use of this substantial 

building now in the Trust’s 

ownership, a rethink on the 

whole Enterprise Zone concept 

was needed. It was decided to utilise the Lobster Pond and convert it to 5 business 

units instead of building a new building to house the units and Trust Office. 

Architect Peter Finnigan has been instructed by the board to produce plans for this 

and that they will be published in the year 2013. It is the Trusts intention to employ 

local tradesman whenever possible and that the Tender process will begin end of 

February 2013 with a proposed completion date of December 2013. 
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Affordable Warmth 

Stronsay Community Hall Heating 

SDT were looking at the potential funding for insulating and upgrading heating and 

insulation of old housing stock on the island to alleviate fuel poverty. However the 

situation has changed somewhat due to local Orkney Island Council and National 

initiatives with regard to tackling residential fuel poverty issues. These programs 

include extra loft insulation and internal wall insulation grants.  

Therefore SDT turned its attention to community buildings requiring upgrading 

instead. Using the heat loss audit carried out by the then SDT Climate Challenge 

Officer, the Stronsay Community Hall was identified as needing particular attention. 

£25,000  from the Trust’s BIG Lottery ‘Growing Community Assets’ grant has been set 

aside to fund this project. Working in partnership with the Stronsay Community 

Association, quotes to provide air source heating and improved insulation are being 

sought. This improvement will make the Hall a far more comfortable place to be and 

will reduce running costs. 

Training Course in External Panel Insulation 

Two island tradesmen will be offered the opportunity to attend a training course in 

order to gain recognised certification on applying external insulation panels and 

screeding panels on solid walled properties. Orkney Island Council and National 

bodies recognise this technique and are willing to use these trained locals when island 

properties has been given grants to improve their home insulation. Tradesmen will be 

invited to apply for the training course in due course.  

 

Stronsay Community Greenhouse 

 
SDT were able to purchase the greenhouse 
with a grant from Keep Scotland Beautiful. The 
greenhouse opened in October 2010 with 12 

plots; all have been taken and all plots have 
been occupied continuously since. The Eco 
Club has the exclusive use of one of the plots. 
Members pay an annual subscription of £30 
per annum for the plot. Members are 
responsible for the day to day care, but the 
greenhouse is still owned by SDT who 
is responsible for maintenance and insurance. 
 

The plots have been productively used and have produced a wide range of crops, 
mostly vegetables and flowers. There is real community feel to the greenhouse with 
plot holders sharing plants, seeds and advice. The group is planning to make a leaflet 
based on the most successful crops.  
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Eco Club  

The Eco club started up again in August after its 

break during the summer of 2011. The children 

were excited to see what had grown on their plot 

that summer. During that autumn there were a 

range of other outdoor activities including 

carving pumpkins the children had grown for a 

Halloween event. 

The Eco club had a break during the winter to 

resume their activities in the springtime of 2012. 

Plans had to be made to what the children 

wanted to grow. A new strawberry bed was created in the hope of lots of juicy berries. 

Tomato seeds were planted amongst other vegetables such as onions, garlic and 

salads. 

 

Each child was given a small box to create their own mini garden of Parsley, 

Nasturtium and a few other herbs.  A special mix of flowers to attract bees was also 

planted and a session dedicated to learning about bees was held. 

A Willow workshop was held with visiting 

artist Frances Pelly. A Willow dome was 

constructed and the children were shown 

how to make simple things using willow. 

During the year 2011/12, the Eco club 

was coordinated by Marion Miller and 

entirely run by very dedicated volunteers.  

With the help of funding from the 

Stronsay Community Council insurance 

was paid for. Small donations were made 

from the parents at each session towards 

compost and seeds etc. 
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PQASSO – Quality standards for voluntary and community organisations 

As well as work on the Stronsay Community Fund policy and processes the Admin 
and Finance Officer, Julia Crocker, has been helping the board towards successful 

implementation of a quality assurance system called PQASSO.  

Research has shown that organisations using PQASSO can gain the following benefits: 
 more effective and more efficient organisational systems and procedures  
 better quality of services for users  
 better communication among staff, trustees and volunteers  
 increased motivation for staff, trustees and volunteers  
 greater credibility and legitimacy with funders  
 more creative thinking, enabling new perspectives and ways of working  
 organisational learning  

 continuous improvement over time. 

PQASSO is built on 12 topics or quality areas: 

1.  planning 
2.  governance 
3.  leadership and management 
4.  user-centred service 
5.  managing people 
6.  learning and development 
7.  managing money 
8.  managing resources 
9.  communications and promotion 
10.  working with others 
11.  monitoring and evaluation 
12.  results 

The Stronsay Development Trust wish to be able to demonstrate to external reviewers 
that the organisation is working to a high standard and has effective systems in place 
and a positive approach to continuous improvement. 
 
The Trust has recently undergone a PQASSO Health Check conducted by Voluntary 
Action Orkney, and although there is still work to do; this was extremely helpful and 
reassuring. 

 

Information About Access to the Register of Members 

According to Companies Act 2006 the register of members are open for inspection and 
anyone can request a copy. The applicant must however name everyone to whom the 
information in the register will be shared, and there must also be a proper purpose for 
the request. If there is any doubt to whether there is a proper purpose or not, the 
matter has to be taken to court for a ruling. The application form for full membership 
of the Stronsay Development Trust has been altered to comply with these regulations.  
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Youth Greenhouse Project 

 

In June 2012 the sum of £9450 was secured from 

Lottery’s Awards for All to start a “youth greenhouse” 

project. This project will be aimed at children of 

secondary school age. In July a 3X4 meter Keder 

greenhouse was erected behind the large 

greenhouse. This project also includes funding of a 

project officer to manage the build and to run the 

youth club. Marion Miller was appointed as project 

worker due to start 1 September 2012. 

 

 

 

The Future 

The main priorities for the Trust the year 2012-13 are: 

 Launch of the Community Fund 

 Updating of the Development Plan 

 Set up a Community Interest Company to manage the enterprise zone and any 

other business undertaken by the Trust. 

 To build the Enterprise Zone / refurbish the Lobster ponds 

 Create a new post of Project Officer to manage all SDT major projects 

 Youth Greenhouse Project 

 Community Hall Heating Project 

 

For further background information about the Trust; 

www.orkneycommunities/sdt.co.uk 

For further information about Stronsay Renewable Energy Ltd; 

 www.stronsayturbine.co.uk   
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Summary Financial Statements for the Year Ended 31 August 2012 

 

Summary Statement of Financial Activities 

 

 

2012 

£ 

  

2011 

£ 

Incoming Resources 

Grants 

Community Energy Scotland (Power Down, General) 

HIE (CDO, TDO, AFO) 

Awards for All (Youth Greenhouse Project) 

Keep Scotland Beautiful (Green Island) 

Big Lottery Fund (Turbine, Enterprise Zone) 

Other 

Generated Income 

     Fundraising Events 

Limpet (Subs & Advertising) 

Management Charges 

Sundry 

Other Income (Donations, HMRC) 

 

 

- 

43460 

9450 

 

10000 

 

- 

    1278 

280 

1560 

1101 

330 

  

 

44207 

28280 

 

22015 

110688 

2795 

- 

 

682 

1500 

2594 

2452 

Total Incoming Resources 67459  215213 

Resources Expended 

Wages 

Travel & Subsistence 

Other Overheads 

 

37461 

3372 

18696 

  

33534 

3693 

33228 

Total Resources Expended 59529  70455 

    

Net Incoming/(Outgoing) Resources for the Year 7930  144758 

    

 

Summary Balance Sheet 

 

2012 

£ 

 2011 

£ 

Fixed Assets (at Net Book Value) 

Turbine Project 

Enterprise Zone 

Equipment 

Greenhouse  

Shares in Stronsay Renewable Energy (Subsidiary) 

 

- 

25309 

1242 

33215 

100 

  

3450 

7223 

1109 

32602 

100 

Total Fixed Assets 59866  44484 

Current Assets 

Stock (Brochures) 

Due from Stronsay Renewable Energy Limited - Loan 

Other Debtors ( Grants receivable, prepayments, etc) 

Cash at Bank 

 

393 

96432 

9833 

94882 

  

787 

100307 

15087 

105085 

Total Current Assets 201540  221266 

    

Creditors (4174)  (16448) 

    

Net Current Assets 197366  204818 

    

Net Total Assets 257232  249302 

 

 

The Summary Statement of Financial Activities and Balance Sheet have been extracted from the 

Financial Statements of Stronsay Development Trust for the year ended 31 August 2012, which 

have been Independently Examined as the company is exempt from audit in the current year. The 

complete financial statements will be available at the AGM. 


